


Jan 1 - 
Dec 17, 

20 BUDGET 2021 BUDGET

Ordinary Income/Expense

Income

Dues Income 46,273 41,400 46,273

Non-Annexed Lot Payments 1,500 1,500

Escrow Demand Income 500 500

Miscellaneous Income 1,800

Total Income 48,073 43,400 48,273

Expense

Improvements

Road Work 4,175 6,000 5,000

Road Grading (2x) 4,000 2,000

Security 1,000

Entry Way / Gate 182 1,500 1,000

Total Improvements 4,357 12,500 8,000

Bank Service Charges 736 350 350

Dues & Subscriptions 470 1,000

Filing Fees 70

Insurance

Liability Insurance 2,330 1,000 1,000

Total Insurance 2,330 1,000 1,000

Postage and Delivery 500 500 500

Professional Fees

Architect Fees 300 1,200 1,200

Accountant 25 600 400

Bookkeeper 2,775 1,000 1,000

Legal Fees 3,929 8,000 2,500

Total Professional Fees 7,029 10,800 5,100

Snow Plowing 7,480 7,000 7,000

Office Supplies 100 100

Utilities

Phone/Fax/Data 1,494 1,200 1,200

Gas and Electric 272 300 300

Total Utilities 1,766 1,500 1,500

Total Expense 24,269 34,120 24,450

Net Ordinary Income 23,805 9,280 23,823

Other Income/Expense

Other Income

Other Income

Interest Income 3 3

Credit Card Fees 209 209

Mike Wallace
Sticky Note
Not sure about this odd amount. The Dues Income should be $1,800 X number of HOA annexed paying lots (25?).....$45,000 

Mike Wallace
Sticky Note
This should be $1,800 for Bramante. I believe he paid the full "donation" for 2020 and should continue doing the same. 

Mike Wallace
Sticky Note
In this account, Karen puts income from documents (HOA status for closings), transfers, and DRC fees. These are all unknown, so I suggest to not try and budget for them. 

Mike Wallace
Sticky Note
I would suggest a higher road budget since there is needed work (ditches, base, drainage). Also with more homes planned for higher up RRR (lot 18 new owner), RRR will need to be improved a greater distance. I suggest $10-$15K, depending on the Board's plans for 2021

Mike Wallace
Sticky Note
We had previously decided that there should be grading twice per year to better maintain the road, so suggest increasing to $4K

Mike Wallace
Sticky Note
This account was always for security cameras and the gate cameras need repairs and service. I would add $1K for getting the system repaired.

Mike Wallace
Sticky Note
This seems low for all of the electronic equipment that was planned to be replaced and also the need to raise the gate height....perhaps $3K or more is more appropriate 

Mike Wallace
Sticky Note
Karen must pay for the bank charges and then she puts any credit card fess paid by owners in the "Other Income" at the bottom. Suggest using $500 for bank charges

Mike Wallace
Sticky Note
These charges are for CT Corp, the LLC agent. They should remain at $470 or decrease if the Board uses a lower cost agent AS i SUGGESTED   

Mike Wallace
Sticky Note
The D&O and Liability insurance is higher. When I combined the two coverages under State Farm in March 2020, the premium was $1473. Not use if there was an increase for 2021, but the cistern should be added to the coverage and that might cost a few hundred more, so I suggest to budget $2,000.  

Mike Wallace
Sticky Note
Whatever is budgeted here should be shown in Other Income at the bottom since the fees offset the costs. The Other Income is $300, so it needs to be increased or the Architect fees lowered.  

Mike Wallace
Sticky Note
Legal fees should be based on what the Board thinks will be used. Recent years it increased because of all the turmoil. Hopefully that is behind the HOA and fees in the $1,500-$2,500 should be sufficient 

Mike Wallace
Sticky Note
I think this is low because is the new owner Steve Jordan builds this year, the plowing will need to go higher up RRR, increasing the Oct-Dec charges. I would suggest $9K 
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Plan Reviews 300 300

Late Fees 350 350

Snow Plow All Year Access 3,600 3,600

Total Other Income 4,462 4,462

Total Other Income 4,462 4,462

Net Other Income 4,462 4,462

Net Income 28,267 28,285

Special Assessment 95,000

Fire Cistern 99,230

Mike Wallace
Sticky Note
Should reflect the "Architect Fees"

Mike Wallace
Sticky Note
I would not budget for late fees. We should strive for compliance rather than budget for non-compliance. 

Mike Wallace
Sticky Note
Half of what is used for plow cost....$4,500?

Mike Wallace
Sticky Note
I suggest to add another entry name in the cost area called "Reserve Funding". Then you can show put the net Income balance there and the Net Income will be zero. The HOA needs to continue to increase the Reserve balance. If you don't show the surplus as a Reserve top up, then the calculation of HOA common assessment fees will drop based on the expense total. 




