
 26,ϵ00$     22,500$     2ϵ,400$     41,400$     increase to original $150 per month (23 lots)
1,500$       1,500$       1,500$       Charge for 1 x non-annexed lots (HOA to discuss amount)

-$           pending HOA discussion & vote
500$          500$          500$          fees for documents, transfers, and DRC review fees

 26,ϵ00$     24,500$     31,400$     43,400$     

COMPUTER & INTERNET ϵϱ 1ϰϳ 1ϰϳ$          -$           Stopped use of G-suite for Board
IMPROVEMENTS

51,420$     3,055$       3,055$        6,000$        SJH chip piles and road works
2,000$       4,000$       Increase grading to twice per year

45ϴ$          1,000$       Camera replacement, gate, chain, locks
ϵ21$          1,070$       1,070$       1,500$       Camera repairs, cosmetic upgrades, electronic equipment

ϱ2,ϳϵϴ$     ϰ,12ϱ$       ϲ,12ϱ$       12,ϱ00$     

ϲ00$          2ϲϵ$          3ϱ0$          3ϱ0$          Stop use of credit card for HOA fees due to charges
ϰϱ2$          ϰϲϰ$          ϰϲϰ$          ϰϳ0$          CT Corporation -$450
ϴϳϴ$          ϵϴ1$          ϵϴ1$          1,000$       

ϱ00$          ϱ00$          ϱ00$          ϱ00$           

550$          600$          550$          600$          
1,035$       ϵ13$          1,000$       1,000$       

600$           600$          1,200$       
ϵ00$           -$           

LEGAL FEES 1,716$       4,254$       7,000$       ϴ,000$       

ϰ,201$       ϲ,3ϲϳ$       ϵ,1ϱ0$       10,ϴ00$     

SNOW PLOWING ϱ,ϴϲ3$       ϲ,3ϳϱ$       ϳ,ϱ00$       ϳ,000$       
OFFICE SUPPLIES ϱϰ$            100$          100$          
UTILITIES

PHONE/FAX/DATA 1,15ϵ$       1,03ϴ$       1,200$       1,200$        
GAS & ELECTRIC 2ϵ7$          225$          300$          300$          

1,ϰϱϲ$       1,2ϲ3$       1,ϱ00$       1,ϱ00$       

ϲϲ,ϴϰ3$     20,ϱϰϱ$     2ϱ,ϱϴϵ$     3ϰ,220$     

(3ϵ,ϵϰ3)$   3,ϵϱϱ$       ϱ,ϴ11$       ϵ,1ϴ0$       Need To Rebuild HOA Reserve Account Balance

 
ϲ1.ϵ ϲ0.00$       ϲ0.00$       

ϵ$              ϳ.0ϴ ϳ.00$         ϳ.00$         
GATE REMOTES 1,4ϴ5$       
SNOW PLOW ALL YEAR ACCESS 1,3ϴϴ$       203ϵ 203ϵ  

2,ϴϳ3$        2,03ϵ$       2,03ϵ$       -$           

2,ϴϴ1$       2,10ϴ$       2,10ϲ$       ϲϳ$            
(3ϳ,0ϲ2)$   ϲ,0ϲ3$       ϳ,ϵ1ϳ$       ϵ,2ϰϳ$       
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