Roosevelt Ridge HOA Board of Directors (V1)

Order of Business
[image: ]
a) 
b) roll call; 
c) proof of notice of meeting or waiver 
d) [bookmark: _GoBack]reading of minutes of preceding meeting 
e) reports of officers 
f) reports of committees 
g) unfinished business; and 
h) new business.


Agenda (unfinished and new business)
1. Adoption of rules of conduct / Robert’s rules – Lee Mayberry
a. Discuss rules of conduct, adoption of them and limited use during a directors meeting
b. Call for comments and then Vote
c. Director’s meeting – There is no members vote, this is all directors.  Members of the community may speak about issues, we have the right to limit duration (2 minutes maximum).
2. Statement affirming the conduct of the previous BOD – Lee Mayberry
a. The RRBOD has evaluated the actions and decisions of the previous board and has found it to be acting in good faith in all cases – vote to affirm statement
b. Call for comments, then Vote
c. The RRBOD is currently reviewing the meeting minutes and will approve them at the next RRBOD Meeting
3. Adoption of the RR HOA Responsible Governance Policies & Other Rules – Ted Bertele
a. This is additional language that is required since the declaration was drafted
b. Was disclosed in the December 2018 HOA update meeting
c. Call for comments, then Vote to adopt them
4. Non annexed property assessments and fees – Mike Wallace
a. Discuss policies on fees
b. 15 day late policy
c. Collections and other items listed in the RRHOA Responsible Governance Policies and other Rules
d. Discuss loosening up the 15 day late fee, as it’s not very easy to get mail processed.
5. Budget Planning – Mike Wallace
a. Budget process
b. Preparing for a vote in October to approve the budget
c. Budget will include a preliminary assessment for the cistern.
6. Officers appointed by the BOD – Ted Bertele
a. Still accepting applications for Secretary and Treasurer
7. Committee members appointed by the BOD – Ted Bertele
a. Confirm the Fire Committee as Mike Wallace, Lee Mayberry, Gordon Lurie
b. Still accepting applications for other committees 
c. Call for comments
8. DRC members appointed by the BOD – Ted Bertele
a. Confirm the DRC as Jeff Keicher, Gordon Lurie, Bart Suggs and David Sechler
b. Still looking for one more (3 person vote when no paid opinion is required)
c. Call for comments
9. Adoption of the HOA Issue Form – Ted Bertele
a. Call for comments, then Vote to affirm
10. Sharma Lot Size and Cistern Requirements Letter – HOA BOD response  - Lee Mayberry
a. Call for comments, then Vote to send reply
11. Timberline Fire Protection District Cistern requirements and HOA plan – Ted and Lee
a. Discuss details of meeting.  
b. RRHOA is not a decision maker WRT building permits and it not part of the county approval process.
c. TFPD is waiting on RRHOA to vote on a budget before making any decisions to support additional build permits
d. RRBOD will send out a Cistern project update
12. Declarant letter regarding declarants rights – HOA Response – Lee Mayberry
a. We believe that there are many valid points and these rights exist
b. We need to figure out how to operate as an HOA that is subservient to the Declarant
c. We believe that CCIOA has language covering a statute of limitations on what can be enforced
d. More work will be done to further understand the scope and dialog is ongoing to work with the Declarant
13. Timelines for Budget Ratification Meeting and Assessment – Mike Wallace
a. Budget Ratification meeting will be held in October
b. This will include any fee changes and assessments for the cistern
c. There will be a budget vote
d. Written notice is required, these will go out within the required timelines
14. Status on Declarant’s obligations to perform an audit and other obligations listed with CCOIA 
a. The Declarant has explained that they are actively looking for a CPA to perform this audit.  RRHOA may contract a CPA to do the work and bill the declarant.  The negotiations are ongoing.
b. Call for comments and then vote to delay any CPA engagement
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