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Roosevelt Ridge HOA, Security committee

5/2/18
Dear Committee Members:
I want to thank you for your willingness to contribute to the Roosevelt Ridge Community.  This letter is to start the discussion on the formation of establishing a security program at Roosevelt Ridge.  The result of this initial effort is a well-established program within the community to ensure our property is secure and our resources safeguarded.  Below is a list of potential issues or action items that need addressing.  Please review and prepare to discuss them in more detail during our next committee call.  I will put out an email to schedule this as soon as possible.
Short Term Objectives (June 2018)
· Formal Action Item list to organize, track & assign responsibilities
· Conduct a security survey
· Define action items
· Close off access to the front gate – infrastructure committee
· Understand the various laws and rules.  This includes posted no trespassing, what easements are in place within RR.  Access for recreational areas within RR and Established trails.  Any emergency egress requirements.
· Send a broadcast letter to the HOA introducing committee members, our goals and intent.
· Approval for funding ($500-$1,000 for legal, Jessica Miller)  
· Post all access points with signage (custom signs?)

Long Term Objectives (June and onward)
· Track and maintain a database on abusers
· Determine points of entry and monitor with game cameras
· Coordinate with LEO to enforce private property
· Coordinate with residents to collect complaints
· Coordinate repair of 3rd gate camera
· Provide community instructions or training on security system

 Initial members:
	Roosevelt Ridge Security Committee Members

	Name
	Title
	Lot #  / Address
	Email
	Phone

	Ted Bertele
	Board Representative
	Lot 1
	tbertele@msn.com
	303 618-8200

	Raj Sharma
	Member
	3 RR Road
	rsharm02@gmail.com
	704 254-9346

	Kathy Witczak
	Member
	Lot 24
	witczakkathy@gmail.com
	708 738-9964

	
	TBD Open
	
	
	

	
	TBD Open
	
	
	



I appreciate your willingness to participate and look forward to each of your contributions to this community.
[bookmark: _GoBack]Sincerely,
Theodore Bertele
Director
Roosevelt Ridge HOA
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