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2 ROOSEVELT RIDGE

PRIV ATE R ESERVE

Agenda

 Update
— New HOA Board
« Accept Resignation: Mike Kaiser
 Nominate, Vote: Jeff Keicher RESOLUTION
— Financials
« 2011 YTD vs. Budget
« 2012 Budget Proposal
— Legal
« Fontaine Update
— Development Updates
— Other

* Approve Past Minutes (attached)
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Balance Sheet, Income Statement

r[]g(; M. N Jan - Dec 11
ASSETS Ordinary Income/Expense
Income
Current Assets Dues Income 26,192.50
Checking/Savings Total Income 2619250
1=t Bank HOA Checking 25,045.41 Expense
1st Bank HOA Savings 9,511.35 Improvements
— Entry Way £3.97
Total Checking/Savings 3755976
— Entry Way Gate -3,387.60
Road Signs 214313
Total Current Assets 37 55976 Total Improvements -1,180.50
Bank Service Charges §1.90
Filing F 363.00
TOTAL ASSETS 37,559.76 —9 TEES
—_— In=surance
Liability Ingsurance 357742
— -
LIABILITIES & EQUITY Total Insurance 357742
Liabilities Postage and Delivery 349,50

Professional Fees

Current Liabilities

Accountant 1,164.08
Other Current Liabilities Bookkeeper 1,010.00
Misc. Payable - Lone Pine 110.00 Legal Fees 9,822.77
Total Other Current Liabilities 110.00 Total Professional Fees 11,936.86
Snow Plowing 1,700.00
Trash Collection 151.50
Total Current Liabilities ﬂ Wtilities
Phone/Fax/MData 1156458
Total Liabilities 110.00 Gas and Electric 239.38
Total Utilities 139586
Equity Total Expense 18437.54
Het Ordinary Income ¥ 75496
Retained Earnings 2897700 Other Income/Expense
Het Income 747276 Other Income
Total Equity 3T 445876 Interest Income 7.50
Total Other Income T.80
Other Expense
TOTAL LIABILITIES & EQUITY M Other Expenses 200,00
Total Other Expense 29000
Het Other Income -252.20

Het Income T,472.76 3
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201
2011 BUD 2011 ACT Comments/Questions

Assumptions:

Average number of dues-paying owners for the year 16 16

Awverage monthly dues amount 125 125

Target HOA Dues 22000

Income:

Dues Actually Received 2619250 §4 19250

Azsessment Due
Reserve Income
Late Charges

Interest Income 7.80
Total Income 22,000 26,200.30 4,200.30
Expenses:
Office Expenses:
Bank Service Charges 150 81.90 B3.10
Filing Fees 400 365.00 35.00
Postage and Delivery 350 349.50 0.50
Accounting 500 1,164.09 (B664.09)
Bookkeeper 1400 1,010.00 3590.00
Legal
General 1000 - 1,000.00
Fontaine Lien (382277 Alllegal fees in "1 due to Fontaine Activity
Insurance -
HOA DEO Insurance 2200 357742 (1,377.42)
Entryway Improvement Insurance Ba0 B3.97 586.03
Other 290.00

Maintenance:
Snow Plowing 2000 1,700.00 300.00
Road Grading and Upkeep 5,000 - 500000  did not perform in "1
Fire and Beetle Mitigation (06 Budget 524k)
Fence Repair

Litilities

Phone/Fax/Data 1320 1,156.48 163.52

Gas and Electric 750 239.38 51062

Trash Collection B00 151.50 445.50
Repairs Any repairs from Insurance / Reserve
Irmprovernents:

Signage

We did not deploy the entire amount to
preserve capital based on how Fontaine
activity was progressing. Details in the
Additional 11 Signage 7834 3,843.13 399087 slides
Found significant overpayment in 2010,

Entryway- Gate 332363  adjusted in 2011

Entryway- Gate- lighting? 3,000 300000  didn't put lighting in, suggest carrying forward

Entryway improvements 2000 500.00 1,500.00

Entryway plantings 4000 400000 did not pursue, other than basic landscaping
Total Expenses 33.154 20,992 12,162 .49

Het Income (11,154) 5,208.79 4
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Legal: Fontaine Lien & Foreclosure

« Schorer (on behalf of HOA) and Fontaine reached settlement:
— Make monthly payments: $1,500
« Status: 7 payments made on time in 2011
— Make county payments to make tax payments current.
« Status: complete

— HOA Forbearance: not to pursue additional action as long as terms of agreement
met

« Status: Forbearance Agreement in place
* Fontaine payment status
— $10,500 to HOA through EQY 2011
— Balance Due to HOA: $5,073.77
» Current HOA Dues: current
* Interest on HOA Dues / Attorneys Fees: $700 remaining
* Interest on Assessments and Pass Due Assessments: $4,373.77 remaining

$4 705 B0 HOA dues in arrears
$58,778.27 Costs and Fees (interest on HOA dues and attorneys fees)
$14.873.77 Total Setdement in April 2011

$1,000.00 Additional monthly dues in 2011 (May - Decernber)
$15.873.77 Total owed in 2011

$10,800.00 Crie paid in 2011 (applied to $1,000 2011 dues, then $9,500 of the Costs and Fees)

$5.07377 Still owed (leaves $278 27 owed to Costs and Fees, then $4785 50 in dues arrears) 5
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Capital Improvements, 2011

« Gate Lighting: NTE $3k
— Did not pursue
 Entryway Improvements:

— Flagstone Paving: NTE $2k
« Did not pursue

— Plantings: NTE $4k
» Did not pursue

e Sighage
— Pictures follow



="\ ROOSEVELT RIDGE Slgnage: Entry Sign

PRIVATE RESTERVE HOA- From 2010

 Initial ‘10 budget: $4,000, spent $2,364
« Approved an additional $6,200 for signs in 2011
« Total of $7,834 budgeted for signage in 2011

Budget $7,834.00
Actual $3,843.13
Variance $3,990.87

« Comments: Due to uncertainty around payment timing from Fontaine, we
decided to spend less than approved on signs. All street signs were made
and installed. Only 5 of 10 “Welcome / No Trespassing” signs were made. 1
“Roosevelt Ridge Arrow” sign was made.




ROOSEVELT RIDGE Olgnage: Street Signs

PRIVATE RESTERVE HOA-COMPLETE

« 2-sided street signs:

— Budget: $4,440.00
— Actual; $3,843.13
— Variance; $ 557.00
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Signage:
Roosevelt Ridge Arrow
HOA

&2\ ROOSEVELT RIDGE

1-30"x 8"Metal Arrow Sign

« Single Roosevelt Ridge Arrow

Green Background with Gold Vinyl lettering

— Budget: $154.00
— Actual; $154.00
— Variance: $ 0.00

10



="\ ROOSEVELT RIDGE olgnage: “Private Signs”

PRIVATE RESGSTETR RVE HOA

* Gentle “No Trespassing” signage

« Budget: NTE $3,240.00
e Actual $389.00
e Variance $2,851.00

« Comments: we did not fully invest in this activity in 2011. For 2012,
recommend approving the variance ($2,851) to acquire 5 more signs
and posts if needed, and installation of all 10. It is unlikely that all 10
will be purchased and installed in 2012

private property

Roosevelt Ridge

11



B n £E H b b
\ ROOSEVELT RIDGE Olgnage: “Lot Sign
,, PRIVATE RESERVE Individual Owners

e 1-sided lot signs:
— Text: Owner’s Discretions

— Cost: Individual Owner:

$450 . 31219 Timothys Trail 4

° ©

« Completed:

— Kaisers: changed design to
match entryway sign

12



="\ RoosEVELT RIDGE Olgnage: Kiosk Map

PRIVATE RESTERVE PaidforbyLonePine

* Lone Pine responsibility, as relates to lot sales
« Complete
« Also.. Flipped map so that it makes more sense (entry at bottom)

Wood frame

Metal box

Glass

Digitally
printed map

~_Flyer__— and info
Dispensers

13
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A ratroshing new conopt in mountain
iving. Aoosovalt Aidgo foatuses peivate par-
‘oala averaging twenty acres in aze, over 500
crea of coraanvation oasemant, commurity
traks and recreation ares; and ia
sunoundad by Rocsovedt Nafionss Fomst.

Community Mallbox

Community Trash Receptical

National Forest Access

Bullding Envelopes
The two acew, cieulr bulding

For More Information

Ploase ccntact:

John & Lomaine Ravate

Keflor Wikiama Front Range Properties
Bouder, Colorado
Phone : 303-441-7463

Emal : pravele@iow.com

e —

“Some aiteeweys an not complte: each it
oot
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New Map for Kiosk

Paid for by Lone Pine

£
2

Lot¥ Stroot Address suates Lot# Siroat Address status Lot4 Swest Address
11 3Pinchot Lane 126,000
2 18egamare Tral
24 28an Jusn Hoights
i 25 38anJusn Heights
£ 26 48an Jusn Hoights
i i 27 4SagemoreTral

Status

150,000
150,000
150,000
150,000

&=7) Welcome to Roosevelt Ridge

A rotroshing new conoept in mountain
Iing. Roosaat Ridgo foatures pevato par-
‘ol averaging twenty acres i siza, over 500
acren of coraarvation easemant, commurity

trala and recreation arosa; and is

sumounded by Aoosevelt Nationsf Forse.

G Community Mallbox
O Community Trash Receptical
National Forest Access

Community Trall

"‘": Bullding Envelopes
The two acre, cheuer bedding
ennekopos are rumn 1 scale,
accunately ndicadng looation,
st a0dwes and drivewsy”

{whars appiicetie).

-_—

-~ X westeano
v =,
mnL. ©

hes| O

For More Information

Please contact:

John & Lamaine Aovale

Kefer Witams Front Range Properties
Bouddec Colorado

Phone : 303-441.7463

E-mall: provetio@iw.com
.

“Some cifvways ar not complte each iotis
aasent.

1/2 mi.

Lot# Stroot Address

Lot# Streot Address

"

3 Pinchot Lana

Lotd Sweet Adcress

1 Sagamore Tral

28an Jasn Heights
3 8an Jan Heights
48an Jaan Heights
& 8agomare Trad

175,000
176,000
175,000
175,000

15



é‘vﬂ ROOSEVELT RIDGE Real Estate Agent Signs

PRIVATE RESERVE Paid for by Lone Pine

* Lone Pine responsibility, as relates to lot sales
« Complete

K 0; ; /‘/’

303-642-0444

www. MoantainHomesdSa

KELLER WiLLIAMS

16
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| 2012 Budget
2012 BUDGET 2011 BUDGET 2011 ACTUAL Var from 11 Comments/Questions
Assumptions:
Average number of dues-paying owners for the year 19 17 16 2
Average monthly dues amount 125 125 125 -
Target HOA Dues 26,125 23,375 2750
2012Budget
Dues Actually Received 26,193
Commentar Assessment Due
y Reserve Income
Late Charges
HOA DueS Interest Income - 7.80 -
—  $125/mo Total Income 26,125 23,375 26,200.30 2,750
—  Pre-payment by Expenses:
2/15/12- 2.5%, or Ofice Exgersss:
Bank Serice Charges 150 150 81.90 -
$37.50 off the Filing Fees 400 400 365.00 -
Postage and Delivery 350 350 349.50 -
$1,500 annual total Accounting 1,250 500 1,164.09 750
Bookkeeper 1,260 1,260 1,010.00 -
per lot Legal
General 1,000 1,000 - 1,000 did not have general legal in 2011, but just in case
I Fontaine Lien 982277 -
mprovements surancs :
HOA DED Insurance 34600 2200 3A77 42 1,300 assuming slight price increase
— |mp|ement Select Entryway Improvement Insurance a0 850 B3.97 100 assuming slight price increase
signs
o 1 Maintenance:
Com plete KlOSk Shnow Plowing 2,500 2,000 1,700.00 s00
i Road Grading and Upkeep 2,500 5,000 - 2500y did not pay to regrade road in "1
Wlth Stone Surface Fire and Beetle Mitigation (06 Budget $24k) -
H H Fence Repair removed most of fence
— Lighting on P
Utilities
Entryway Phone/Fax/Data 1,260 1,320 1,156.48 70y
. Gas and Electric 500 750 239.38 (250)
— Plantlngs around Trash Collection 250 BOD 151,40 (350)
entryway Repairs Any repairs from Insurance / Reserve
Improvements:
Sighage -
Additional 12 sighage 2,851 3584313 2851 to complete addition of "Welcome" sighs
Entryway- Gate - (3,323.63) -
Entryway- Gate- lighting? 3,000 3,000 - - didn't put lighting in, suggest carrying foreeard
Entryway improvements 2,000 500.00 (2,000
did not pursue, other than basic landscaping /
Entryway plantings 3,000 4,000 - {1,000y chipping
Total Expenses 24,501 25,170 20,991.51 (BE3)
Net Income 1,624 (1,799) 520879 3418

17
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Lone Pine/Schorer Intent

« Continue to market remaining 6 lots:

- Raise prices after each lot sale in order s esmnmor R 6
i i i ot = venany I CNE ] omnn
to drive lot values as close as possible = wwwwmvmrmoe Gy OiNe) —
to original ‘05 prices e B \ 2 i
« Continue to take long view on RR value g =
and individual lot values o
« Continue to take actions to support B, .
these goals s
« Continue to be a resource to home ) pore,
owners g
»  Maintain ownership of #9 Roosevelt —
Ridge and #2 , #3 Bull Moose Run A
. . . [l
« Updated web site, including new map: )
http://www.rooseveltridge.com/estate_Lots/index.shtmil#
%ﬁmWPm = 2 1SaemowTl 176000

> : 25  3SanJuanHeghts 175,000
“Some divemiys a rot complete; asch ot i : : 26 4SanJusn Heghts 175,000
iwent. € . H i 27 4sSagamos Tl 175,000

18
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 Gate Access

« (Cameras

« Snow Plowing
 Mall
 Other?

19
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Summary

* Resolutions
— Approve 2010 Minutes
— Review and Approve Finances
« 2012 Budget
« Other items?
— Please e-mail:
» Scott Schorer (sschorerl@gmail.com)
« Jeff Keicher (Jeff@boaaaa.com)

20
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Owner Master Contact List

Date
Lot Address Owner Acquired Home Town Email ‘
* 9 Lots Lonie Pine RE £ * Scott and Julie Schorer  .FEBR 03 Duxbure, M sschorerli@gmail .com
g 1 Pinchot Lane Terry Rodrigue and Deanne Fujii SEPOS Boulder, CO trodrigue @interwestarp.com
15 2 Roosevelt Ridge Brian and Kelley Feagins SEP OS5 Parker, TX bfeaginsimyverizan.net
14 4 Roosevelt Ridge Harry W, Todd by Katherine M. Todd MNOW 05 Gravslake, I toddkatherinemmac.com
10 2 Pinchot Lane Qrie Fontaine, Ir. MOW 05 Duxbure, ki ariefi@comcast net
12 2 Quentin Lane David and Pamela Pure DEC DS Alpharetta, GA, dtpure@anl.com
20 2 sagarmore Trail  Peter and Christine Twining JAAR 07 Dulles, wa, petef@teambwining.com
21 1 San luan Heights Rich and Lisa Harris MOV 07 Littleton, CO richi@harrisfamilylaw.cam
158 7 Roosevelt Ridge Chris and Evelyn Aucoin JAM 08 Cypress, Tx chris.aucoin@shell.com
9 6 Roosevelt Ridge  Mike and Giselle wallace SEP O3 Houston, Tx mvwallace@tricomarine. com
& & Roosevelt Ridge Richard and Paulette Sarghos DT 09 San Marcos, T ricpau@hotmail .com
16 1 Roosevelt Ridge leffrev Keicher and Susan Munson MNOW 02 Thornton, CO jeffrevinkeicher@msn.com
13 1 Quentin Lane Wicki Powers DEC DD Alameda, CA yickipowersi@com cast, net
19 3 Sagarmore Trail  Robert Fowilson by Suzanne wWilson DEC 02 Bloomfield Hills, Ml swil son@rawlandsolutions.com
4 4 Bull Moose Run  Robin ChiKong Cheung DECO02  Mohegan Lake, WY  RobinCheungi@mw-logic net
5 5 Bill Moaose Run Robert Maorello and Shirley Chin DECO9 marellochinmyahoo.com
7 1 Bull Moase Run  Philip and Judy De |a Yega DECO2  Erda, UT philip.delavega@amail.com
25 5 RooseveltRidge Joel and Lisa Stevens MO 10 Gilpin, €O joel@prepfire. com
17 3 RooseveltRidge Private DEC11 Black Hawk, Co

21



