
Roosevelt Ridge HOA Meeting

FRI JAN 13, 2012

11 AM EST

Your Participant PIN is: 168721 # 

Your Toll Dial-In Number is: 916-558-7514
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Agenda
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• Update

– New HOA Board

• Accept Resignation: Mike Kaiser

• Nominate, Vote: Jeff Keicher RESOLUTION

– Financials

• 2011 YTD vs. Budget

• 2012 Budget Proposal

– Legal

• Fontaine Update

– Development Updates

– Other

• Approve Past Minutes (attached)

Approved, 

Unanimous



2011 

Balance Sheet, Income Statement
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‘11 Budget v Actual-



Legal: Fontaine Lien & Foreclosure
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• Schorer (on behalf of HOA) and Fontaine reached settlement:

– Make monthly payments: $1,500

• Status: 7 payments made on time in 2011

– Make county payments to make tax payments current.

• Status: complete

– HOA Forbearance: not to pursue additional action as long as terms of agreement 

met

• Status: Forbearance Agreement in place

• Fontaine payment status

– $10,500 to HOA through EOY 2011

– Balance Due to HOA: $5,073.77

• Current HOA Dues: current

• Interest on HOA Dues / Attorneys Fees: $700 remaining

• Interest on Assessments and Pass Due Assessments: $4,373.77 remaining



• Gate Lighting: NTE $3k

– Did not pursue

• Entryway Improvements:

– Flagstone Paving: NTE $2k

• Did not pursue

– Plantings: NTE $4k

• Did not pursue

• Signage

– Pictures follow
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Capital Improvements, 2011



• Initial ‘10 budget: $4,000,   spent $2,364

• Approved an additional $6,200 for signs in 2011

• Total of $7,834 budgeted for signage in 2011

Budget $7,834.00

Actual $3,843.13

Variance $3,990.87

• Comments: Due to uncertainty around payment timing from Fontaine, we 

decided to spend less than approved on signs.  All street signs were made 

and installed.  Only 5 of 10 “Welcome / No Trespassing” signs were made.  1 

“Roosevelt Ridge Arrow” sign was made.

Signage: Entry Sign

HOA- From 2010
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• 2-sided street signs:

– Budget: $4,440.00

– Actual: $3,843.13

– Variance: $    557.00

Signage: Street Signs

HOA- COMPLETE
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• Single Roosevelt Ridge Arrow

– Budget: $154.00

– Actual: $154.00

– Variance: $    0.00

Signage: 

Roosevelt Ridge Arrow

HOA
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• Gentle “No Trespassing” signage 

• Budget: NTE $3,240.00

• Actual $389.00

• Variance $2,851.00

• Comments: we did not fully invest in this activity in 2011.  For 2012, 

recommend approving the variance ($2,851) to acquire 5 more signs 

and posts if needed, and installation of all 10.  It is unlikely that all 10 

will be purchased and installed in 2012

Signage: “Private Signs”

HOA
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Signage: “Lot Sign”

Individual Owners

• 1-sided lot signs:

– Text: Owner’s Discretions

– Cost: Individual Owner:  

$450

• Completed:

– Kaisers: changed design to 

match entryway sign
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• Lone Pine responsibility, as relates to lot sales

• Complete

• Also.. Flipped map so that it makes more sense (entry at bottom)

Signage: Kiosk Map

Paid for by Lone Pine

13



Entryway Kiosk
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New Map for Kiosk

Paid for by Lone Pine
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• Lone Pine responsibility, as relates to lot sales

• Complete

Real Estate Agent Signs

Paid for by Lone Pine
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2012 Budget- PRESENTED
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2012Budget 

Commentary

• HOA Dues:
– $125/mo

– Pre-payment by 

2/15/12- 2.5%, or 

$37.50 off the 

$1,500 annual total 

per lot

• Improvements
– Implement select 

signs

– Complete Kiosk 

with stone surface

– Lighting on 

Entryway

– Plantings around 

entryway



2012 Budget- UPDATED
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2012Budget 

Commentary

• HOA Dues:
– $125/mo

– Pre-payment by 

2/15/12- 2.5%, or 

$37.50 off the 

$1,500 annual total 

per lot

• Improvements
– Implement select 

signs

– Complete Kiosk 

with stone surface

– Lighting on 

Entryway

– Plantings around 

entryway

Updated per 

discussion on 

call (yellow)



• Continue to market remaining 6 lots:

• Raise prices after each lot sale in order 

to drive lot values as close as possible 

to original ‘05 prices

• Continue to take long view on RR value 

and individual lot values

• Continue to take actions to support 

these goals

• Continue to be a resource to home 

owners

• Maintain ownership of #9 Roosevelt 

Ridge and #2 , #3 Bull Moose Run

• Updated web site, including new map: 
http://www.rooseveltridge.com/estate_Lots/index.shtml#

Lone Pine/Schorer Intent
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http://www.rooseveltridge.com/estate_Lots/index.shtml


Questions

• Gate Access

• Cameras

• Snow Plowing

• Mail

• Other?
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• Resolutions

– Approve 2010 Minutes

– Review and Approve Finances

• 2012 Budget

• Other items?

– Please e-mail:

• Scott Schorer (sschorer1@gmail.com)

• Jeff Keicher (Jeff@boaaaa.com)

Summary
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Approved, 

Unanimous

mailto:sschorer1@gmail.com
mailto:Jeff@boaaaa.com


Owner Master Contact List
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